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It’s Not a Fad; It’s a Fundamental Shift
The importance of social media: A lesson 
from the Azusa Street Revival: 

William J. Seymour was the main leader/

preacher of the Azusa Street Revival (the 

1906-1915 revival in Los Angeles which sig-

nificantly helped spread Pentecostalism 

worldwide). Clara Lum was the editor of 

the revival’s newspaper, The Apostolic Faith, 

which was first published in 1906 and was 

the “social media” of its day. The revival 

spread worldwide because of the influence of 

this paper. 

At one point, Clara left Seymour and the 

revival in Los Angeles to go to Portland, 

Oregon and work with another minister, 

Florence Crawford. When she left, she took 

with her the crucial mailing list, which con-

tained about 50,000 addresses.1 This greatly 

hindered the revival as communication was cut off; These people would no longer receive news 

from Azusa Street. By this time, Clara had already broken with Seymour and Azusa Street and 

had pulled most of his West Coast mission churches into her ministry movement, which she 

named The Apostolic Faith Movement (the same name as Seymour’s movement). There was a 

lot of controversy and betrayal going on during this historic revival season, and the newspaper 

clearly influenced large masses of people.2 

Social Media Statistics

Most people don’t read newspapers anymore, but the number of people who use social media 

continues to grow and includes multiple generations. 
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Millennials (Gen Y): 

“Millennials were the largest generation group in the U.S. in 2023, with an estimated poulation 

of 72.7 million. Born between 1981 and 1996, Millennials recently surpassed Baby Boomers as 

the biggest group, and they will continue to be a major part of the population for many years.”

Millennials vs. Gen Z:

“Civic Science data shows that 90% of Gen Z adults aged 18-24 report they use social media, 

compared to 88% of Millennials aged 25-34.”3

Teens and Pornography (2022):

“15% said they first saw online pornography at age 10 or younger. The average age 

reported is 12.”

“44% have seen it intentionally.”

“Additionally, 58% have seen it accidentally.”

“71% who said they have watched pornography intentionally reported viewing it in 

the last week.”

“Unintentional exposure to pornography could be a common experience for teens, as 63% 

of those who said they have only seen pornography accidentally reported that they had been 

exposed to pornography in the past week.”

“45% felt that online pornography gives helpful information about sex.” 

Marriage and Social Media:

According to Pew Research (2023), “One in ten partnered adults—referring to those who are 

married, living with a partner, or in a committed romantic relationship—met their current sig-

nificant other through a dating site or app. Partnered adults who are under 30 or who are LGB 

stand out from other groups when looking at this measure of online dating “success.” One in 

five partnered adults under 30 say they met their current spouse or partner on a dating site or 

app, as do about a quarter of partnered LGB adults (24%).”

How Long Did It Take to Reach 50 Million Users Online?

“Back in 1874, Alexander Graham Bell delivered the first phone to the public (although the 

phone was truly first invented by Italian innovator Antonio Meucci in 1849). In 1877 the first 
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telephone line was constructed, the first switchboard was created, and the first telephone 

exchange was in operation. It took only 3 years for the phone to be in the homes of nearly 

50,000 people.

75 years later, the phone was in the homes of 50 million people, on a global level. In compar-

ison, it took the radio just 38 years to have 50 million owners and the television (something 

that was deemed as too expensive to really take off as a popular consumer product) as little 

as 13 years!”

Millennials (Gen Y): 

“Millennials were the largest generation group in the U.S. in 2023, with an estimated poulation 

of 72.7 million. Born between 1981 and 1996, Millennials recently surpassed Baby Boomers as 

the biggest group, and they will continue to be a major part of the population for many years.”

Millennials vs. Gen Z:

“Civic Science data shows that 90% of Gen Z adults aged 18-24 report they use social media, 

compared to 88% of Millennials aged 25-34.”3

Teens and Pornography (2022):

“15% said they first saw online pornography at age 10 or younger. The average age 

reported is 12.”

“44% have seen it intentionally.”

“Additionally, 58% have seen it accidentally.”

“71% who said they have watched pornography intentionally reported viewing it in 

the last week.”

“Unintentional exposure to pornography could be a common experience for teens, as 63% 

of those who said they have only seen pornography accidentally reported that they had been 

exposed to pornography in the past week.”

“45% felt that online pornography gives helpful information about sex.” 

Marriage and Social Media:

According to Pew Research (2023), “One in ten partnered adults—referring to those who are 

married, living with a partner, or in a committed romantic relationship—met their current sig-

nificant other through a dating site or app. Partnered adults who are under 30 or who are LGB 

stand out from other groups when looking at this measure of online dating “success.” One in 

five partnered adults under 30 say they met their current spouse or partner on a dating site or 

app, as do about a quarter of partnered LGB adults (24%).”

How Long Did It Take to Reach 50 Million Users Online?

“Back in 1874, Alexander Graham Bell delivered the first phone to the public (although the 

phone was truly first invented by Italian innovator Antonio Meucci in 1849). In 1877 the first 
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How Long Did It Take to Reach 100 Million Users? 

Look at these findings from VisualCapitalist.com:4 

Rank Platform Launch Time to 100M Users

1 Threads 2023 5 days

2 ChatGPT 2022 2 months

3 TikTok 2017 9 months

4 WeChat 2011 1 year, 2 months

5 Instagram 2010 2 years, 6 months

6 Myspace 2003 3 years

7 WhatsApp 2009 3 years, 6 months

8 Snapchat 2011 3 years, 8 months

9 YouTube 2005 4 years, 1 month

10 Facebook 2004 4 years, 6 months

11 Spotify 2006 4 years, 7 months

12 Telegram 2013 5 years, 1 month

13 Twitter 2006 5 years, 5 months

14 Uber 2011 5 years, 10 months

15 Pinterest 2010 5 years, 11 months

16 Google Translate 2006 6 years, 6 months

17 World Wide Web 1991 7 years

18 LinkedIn 2003 7 years, 11 months

Facebook as a Country:

“Facebook has 3.07 billion monthly active users (MAUs) worldwide in 2024.”5 India has 1.441 

billion people. China has 1.425 billion people. Total: 2.866 billion people (as of 2024).6 Facebook 

is bigger than India and China combined!

Students Online:7

“In fall 2022, 54% of college students took at least one course online.”

“About one quarter (26%) of students took classes exclusively online.”

“Another 28% had some but not all of their classes online.”

“46% of students did not take any online courses.”

4
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LinkedIn and Hiring:

According to Jobscan (2023), 87% of recruiters use LinkedIn to look for new employees, with 

many using LinkedIn Easy Apply as an avenue to acquire potential candidates.”

Social media is the biggest shift since the Industrial Revolution! It isn’t a fad, but a fundamen-

tal shift in the way we communicate. We know it’s used for many good things, but it can also 

be used for evil. As Christians, we have a great opportunity to leverage social media to minis-

tering to huge segments of the population. 

1. It’s a Tool to Reach People: The first principle of fishing is to go where the fish are. People 

are online, so if we want to reach them, we have to go where they are.

2. It’s an Opportunity to Add Value to People: Posts should serve as a bait to the main video 

or blog content, but should also feed people enough that they don’t have to go directly to the 

source. Aim for 80% educational and engaging content, and 20% promotional.

3. It’s a Venue to Communicate the Gospel: Every pastor is called to preach the gospel. Blogs, 

videos, podcasts, and books are simply extensions of that calling to communicate.

4. It’s an Opportunity to Optimize Existing Content: A single sermon can be repurposed into 

a blog, video, audio track, quotes, carousels, and short reels. There’s no need to create entirely 

new content, but instead you can use what’s already there.

5. It’s a Place for Creatively Gifted Individuals to Serve: Many in the church are skilled and gifted        

creatively, eager to use their talents to expand the kingdom. Social media provides a plaform for 

their gifts to be  used effectively.

6. It’s a Tool for Building Connection and Community: Social media is not just a broadcast 

platform, but also a means to foster community and genuine connection. Through groups, 

comments, and direct interactions, ministries can engage with people on a personal level, 

answering questions, praying, and offering support.

7. It’s a Reminder to Build Beyond Social Media: While extremely useful, social media is subject 

to algorithms and censorship that can change without notice. Ministries should build an email 

list and other community-building strategies outside of social media to create a more stable and 

resilient connection.

5
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Four Main Principles for Building a Social Media Platform
1. Optimize Your Source Content: Extract maximum value from each piece of content (such as a 

sermon) by creating blogs, videos, quotes, and reels to reach different audiences. 

2. Focus on YouTube: As a platform with longevity and high engagement, YouTube serves as a 

reliable channel for sharing in-depth messages and fostering growth. 

3. Build an Email List: Create a direct line to your audience, ensuring you can communicate 

with them beyond social media’s changing algorithms. 

4. Build Community: Social media isn’t just about posting content; it’s about creating a space 

for connection, interaction, and support among your audience.

LESSON 2



7

Focus on YouTube
To make the most of your presence on 

YouTube, it’s essential to optimize every 

video or live stream, not just upload 

it. Here’s how:

1. Choose an Attention-Grabbing Title:   Your 

title should either capture interest, answer 

a question, or meet a need. Use tools like       

TubeBuddy.com to check how well your title might perform, or ask ChatGPT to help brainstorm 

effective titles.

2. Design a Clear, Eye-Catching Thumbnail: Create a thumbnail that’s simple, with large, easy-

to-read text. Avoid clutter and make sure it’s easily visible on mobile devices, as many viewers 

will see it that way.

3. Add Timestamps: Timestamps allow viewers to jump to specific parts of your video that 

interest them most, making it more engaging and user-friendly.

4. Provide Ministry Information and Links in the Description: Include details about your                    

ministry, related links, and additional resources. This keeps viewers connected and gives them 

a path to learn more or engage further.

5. Use Relevant Tags: Tags help your video get discovered. Tools like Rapidtags.io can help you 

find the best ones.

6. Include Cards to Link to Other Videos: Cards can appear at strategic points in your video, link-

ing viewers to related content and keeping them engaged.

7. Add an End Screen: End screens allow you to recommend other videos, playlists, or encourage 

subscriptions as the video finishes, keeping people on your channel.

8. Pin a Comment: Pinning a helpful comment at the top can guide viewers to important infor-

mation such as links, calls to action, or any specific message you want them to see first.

9. Monetize the Content (But Keep it Balanced): While monetizing can support your ministry, 

avoid overloading videos with ads. A balanced approach keeps viewers focused on the message 

without feeling distracted. 

LESSON 3



8

Written Content
A single long piece of content, like a sermon, can be broken down into multiple formats to reach 

a broader audience. Here are some ways you can effectively repurpose it:

1. Blog Posts: Write a brief summary of the message that highlights key points and changes to 

the title to something engaging, like a “how-to” or a question that addresses a need. Include 

short, tweetable quotes and a call to action (CTA) inviting readers to sign up for emails or watch 

the full message. This makes the content accessible and helps attract new readers.

2. Google Ads: Google offers $10,000 

in free ad credits for non-profits. 

This can be used to drive traffic to 

your official website, helping people 

discover your ministry. Apply at 

google.com/grants. You’ll also gain 

access to the Google Suite (free 

ministry emails), Google Meet, and 

other valuable tools for ministry.

3. Quotes: Pull memorable, concise 

statements from the message that 

are easy to share. Use tools like 

Hootsuite or Metricool to schedule these quotes across social media platforms, keeping your 

audience engaged and inspired.

4. Instabook (Instagram Carousel Posts): Create a carousel post that breaks the message down 

into actionable steps or key points, guiding viewers through the main ideas. End with a CTA, 

like an invitation to view the full message or connect further. You can find graphics support at 

churchmediasquad.com (unlimited graphics for ministries) or create custom designs on Canva.
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Short Video Content (Reels)
Creating impactful short videos or reels from ser-

mons (or other long presentations) can help engage 

viewers quickly. Here are some tips on making these 

clips compelling:

1. Identify Key Moments to Feature:

A.	 A Story the Pastor Shared: A relatable story draws   

viewers in and makes the message feel personal.

B.	 An Illustration the Pastor Used: Visual or practical 

examples help people grasp the message quickly.

C.	 Strong Call to Action: End with a clear action step 

or punch line that leaves an impression.

D.	 Cultural Connection: Include a reaction to a current 

event or trend that relates to the message, making 

it relevant.

E.	 Memorable Moments: Highlight moments in the 

presentation that are funny, emotional, or pro-

found to make the reel memorable.

2. Edit for Flow and Impact:

A.	 Reorder for Effectiveness: Don’t hesitate to rearrange clips, move powerful points, or 

engage stories from the end to the beginning to hook viewers immediately.

B.	 Trim for Clarity: Cut any extra parts to keep the video concise, focusing only on the most 

engaging elements.

C.	 Add B-Rolls and Background Music: Enhance with supportive visuals (B-roll) and back-

ground music to set the mood and draw viewers in emotionally. 

3. Expand Content Sources:

Look beyond sermons. Staff and leadership meetings often contain valuable insights and 

relatable moments that can be transformed into engaging reels, showing behind-the-scenes 

aspects of your ministry. 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4. Test and Refine:

Experiment with different reel formats, lengths, and styles to see what resonates most with 

your audience. Shorter reels (15-30 seconds) often perform well, but test a variety of lengths to 

find your sweet spot.
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Audio Podcasts
Audio has become one of the most accessi-

ble ways to reach people, allowing listeners 

to engage with your message on the go—

whether they’re driving, exercising, or doing 

household chores. A well-optimized audio 

presence can extend your ministry’s reach 

and create a lasting impact. Here’s how to 

make the most of it:

1. Set Up a Channel on Apple Podcasts:

You can organize all your podcast episodes 

and audio content in one place by creating 

a channel on popular platforms like Apple 

Podcasts. This makes it easy for listeners to 

find and follow your content.

2. Optimize for the Audience:

When repurposing video content as audio, remove parts that may not work well for an audio-

only audience, such as visual cues. Replace video intros and outros with audio intros/outros 

tailored for podcast listeners, creating a more engaging experience.

3. Use a Multi-Distribution Platform for Maximum Reach: 

Platforms like Spreaker.com allow you to upload audio once and distribute it automatically 

across major podcast services such as Spotify, Apple Podcasts, Amazon Music, and more. This 

saves time and ensures your audio is available to listeners wherever they prefer.

4. Prioritize Quality Audio for Clarity and Engagement:

Good audio quality is essential—use a decent microphone and edit for clarity. This ensures lis-

teners don’t get distracted by background noise or low-quality sound, keeping them engaged 

with the message.
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Building an Email List
An email list is one of the most valuable tools 

for long-term connection and impact in min-

istry. Unlike social media followers, whose 

contact details remain with the platform, your 

email list gives you direct access to your audi-

ence. The list is an asset you own and is not 

bound by the algorithms or shifting policies 

of social media. This allows you to commu-

nicate directly with your audience whenever 

you want, ensuring they receive your message 

even if they aren’t active on social platforms.

1. Encourage Sign-Ups on All Platforms: 

Use your website, social media, and in-per-

son events to encourage people to join 

your email list, emphasizing the value they’ll receive through exclusive content, inspiration, 

and updates.

2. Craft Emails People Love to Read: 

Respect your readers’ time by focusing on clear, concise messages. Avoid unnecessary words 

and get to the core of what you want to share. 

A.	 Avoid Overuse of Images: Text-based emails often feel more personal and are less likely to 

end up in spam folders. Without the distraction of images, your message takes center stage, 

keeping readers focused on the words and meaning.  

B.	 Edify Over Promote: Make your emails uplifting and spiritually enriching. Aim to encour-

age, educate, or inspire, building trust and making readers look forward to your messages. 

You can reserve promotional material for the P.S. section, where readers can engage with it 

if interested, without it dominating the message.

3. Add Promotions in the P.S. Section:

The P.S. is a natural place to include a gentle reminder or invitation, whether it’s a link to 

a new video, an upcoming event, or a resource they may find helpful. This keeps the main 
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body focused on edification while still giving readers a chance to explore something further, if 

they choose.

4. Use Reliable Email Marketing Platforms:  

Platforms like Mailchimp and Constant Contact are easy to use and help you create professional 

emails, manage your list, and track performance. You can see which emails are most engaging, 

fine-tune your approach, and grow your list effectively.
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Building Online Community
Building a community within your 

online following goes beyond simply 

having followers; it’s about fostering 

genuine connections, engagement, and 

shared purpose. When people feel they 

are part of a community, they become 

more invested and are more likely to 

contribute, support, and grow with 

your mission. Here’s how to create an 

engaged community that feels con-

nected and supported:

1. Create  a  Challenge to Spark  Engagement:

A challenge is a great way to bring 

people together around a shared goal, 

whether it’s a 21-day fasting challenge 

or a Bible reading plan. 

2. Offer Courses or Classes for Deeper Connection:  

Courses or classes centered around your mission or topics relevant to your audience’s interests 

provide a space for deeper engagement. 

3. Establish a Dedicated Community Space:  

Consider using Telegram, Discord, WhatsApp, Viber Community Text Feature, Facebook 

Groups, or other media spaces where your audience spends time. 

4. Maintain Consistent Communication and Engagement: 

Send regular updates, insights, or conversation starters to keep the community active.  

LESSON 8



15

Using AI for Media Ministry
AI, like many tools, can be used for good or bad purposes depending on how it’s applied. Its 

origins largely come from secular sources with perspectives that don’t align with Christian 

values, and its development reflects views rooted in humanism and materialism. However, just 

as Goliath’s sword became a tool for victory in David’s hand, AI can be used to advance God’s 

kingdom when handled with discernment.

We Do Everything for God’s Glory

“Whether you eat or drink, or whatever you do, do all to the glory of God.”  
(1 Corinthians 10:31)

As we use new technologies, we’re called to do so for the glory of God, ensuring that our 

motives and actions align with His purposes. AI, when used with this mindset, can serve as a 

powerful tool for ministry.

AI Can Help Your Media Ministry by:

1.	 Creating Engaging Titles

2.	 Summarizing or Shortening Content

3.	 Rephrasing and 
Enhancing Statements

4.	Finding Supporting Verses

5.	 Writing Captions for Posts

6.	Proofreading and Editing Text

7.	 Generating AI Thumbnails
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Where AI Shouldn’t Be Used in Ministry:

1. Seeking a Word from AI Instead of God:  

AI should never replace hearing directly from God. Discernment, direction, and inspiration 

come from prayer, study, and the Holy Spirit, not from algorithms.

2. Replacing Personal Study, Prayer, and Fasting:  

Ministry flows from a close, personal relationship with God. While AI can aid with research, 

it cannot replace the transformative experiences and insights that come from time spent in 

God’s presence.

3. Using AI to Imitate Personal Connection:  

Avoid using AI to simulate direct pastoral or personal messages. Community and connection 

are essential to ministry and should come from genuine human interaction rather than auto-

mated responses.
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Navigating Between Church and Media Ministry
In today’s world, people are more likely to 

connect with individuals than with orga-

nizations, which makes a pastor’s personal 

media presence essential. However, nav-

igating the line between church and 

personal media ministry requires inten-

tionality and integrity.

Key Principles to Keep in Mind

1. People Follow People, Not 
Organizations:  

Audiences naturally gravitate toward per-

sonal stories and connections. For pastors, 

having a   separate media presence can be 

beneficial, distinct from the church’s offi-

cial descriptions.

2. Use the Platform to Build People,  Not Yourself:  

The goal of media should be to uplift and serve others. Avoid using followers and the platform 

primarily for personal gain; instead, focus on using it to support and grow the community.

3. Social Media Alone Doesn’t Grow the Church, God Does:  

While social media can amplify a message, it is God who brings true growth to the church. 

Recognize social media as a tool to share the gospel and connect with people, not as a means to 

build the church by itself.

Two Approaches to Media and Church Balance

 1. Church-Supported Media Ministry:

A.	 Conditions: The media ministry is closely aligned with the church’s mission and vision, 

with support from church leadership.

B.	 Resources: If church resources are used—such as volunteers or monetization—any earn-

ings or benefits should be directed back to the church.
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C.	 Transparency: The church board should be fully informed and supportive of any media 

initiatives. 

 2. Independently-Managed Media Ministry:

A.	 Separate Operations: The pastor’s media is managed by separate individuals, outside church 

hours and resources.

B.	 Personal Ownership: Any monetization from the media ministry remains with the pastor, 

not the church, as church resources are not used.

C.	 Church-Enhancing Purpose: The media ministry should support the church indirectly by 

educating, equipping, or inspiring the church body, but remain independent in structure 

and resources. 

My Journey and Process

1.	 Starting with Church Media: 

Initially, my media focus was solely on church initiatives.

2.	 Building Personal Media During COVID: 

During the pandemic, I began posting shorter clips from my sermons and animated videos 

created by Wisdom for Dominion on my personal YouTube.

3.	 Using Church Resources Responsibly: 

For the courses I developed for small groups, I used church equipment but paid church staff 

personally, as these courses belonged to me.

4.	Developing My Own Resources: 

Gradually, I invested in my own equipment, built a studio, and hired staff for my 

personal media.

5.	 Collaborating with Church Staff: 

I still work with the HungryGen staff in my media ministry, but I ensure they are compen-

sated accordingly.
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6.	Supporting the Church Through My Media Ministry: 

My media resources support the church by providing small group curriculums, financing 

events, inviting people to church events, and allowing staff overlap to support both media and 

church work.

7. Giving Back: 

To honor the church’s role in my journey, I’ve committed to donating my church salary back 

and aim to return all previous earnings I received from the church.

LESSON 10



20

Writing a Book
1. Inspired by the Holy Spirit, The Ultimate Best-Selling Author:  

The Bible, authored by the Holy Spirit, has been a blessing across generations. Following the 

example of Scripture, a book can extend a pastor’s impact and share God’s message in a lasting 

way.

2. To Give Back the Blessing Received from Other Authors:  

Just as books by other Christian authors have blessed many, pastors can write to pass on those 

blessings and share their unique life messages. Pastors may have many sermons, but only a 

few core messages that consistently resonate and deserve a broader audience.

3. Providing a Solution to a Problem:  

Books can address specific needs or questions, like deliverance and freedom, that may not 

be fully addressed in every church. A book serves as an accessible resource for those seeking 

solutions but unable to receive one-on-one guidance due to a pastor’s time constraints, lack 

knowledge and/or experience.

4. Fulfilling the Calling to Communicate:  

For pastors called to communicate, writing is an extension of their mission, reaching people 

they may not meet in person. Whether through writing, preaching, or social media, the goal is 

to share God’s truth as widely and effectively as possible.

5. Leaving a Legacy: 

Books have the power to outlive 

their author, creating a lasting 

legacy of sermons, insights, and 

experiences for future gen-

erations. Writing encourages 

growth and learning, and makes 

a lasting impact that extends 

beyond a pastor’s lifetime.
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Other Benefits of Writing a Book

1.	 Writing can help pastors delegate tasks, use time more efficiently, build a footprint in the 
publishing world, and improve communication skills.

2.	A book project can involve others in the ministry, providing opportunities for them.
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How to Self-Publish
1. Why Self-Publish?

A.	 It Avoids Traditional Barriers: 

Traditional publishers often 

require agents, may be hes-

itant to work with new 

authors, and usually offer 

low royalties.

B.	 You Receive Better Earnings: 

Self-publishing allows you 

to keep a larger portion of 

sales, maximizing your book’s 

financial impact.

C.	 You Have Greater Control: Self-publishing platforms provide freedom over content, time-

line, and design without publisher-imposed restrictions.

2. Pros and Cons of Traditional Publishing:

 Pros:  

•	Access to professional editing, design, and marketing teams. 

•	Wider bookstore distribution and industry credibility.  

•	No upfront costs; the publisher handles production.  

•	Built-in marketing support and established connections. 

Cons:  

•	Lower royalties and limited creative control. 

•	Lengthy publication process.   

•	Requires an agent for entry and often has restrictive contracts. 

3. Writing Process

A.	 Recognize Your Message and Audience: Identify the core message you wish to share and 

who will benefit from it.
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B.	 Commit to a Daily Writing Habit: Write 400 words every day (about 40 minutes to an 

hour), setting aside a dedicated time. Writing consistently helps you finish faster and pre-

vents burnout.

C.	 Push Through Writer’s Block: Write even when inspiration is low. Consistency is key. 

Schedule breaks but stay committed to daily word counts.

D.	 Use Basic Tools and People You Trust: Start with Microsoft Word, Pages, or Google Docs, 

have a trusted editor review, and get feedback from proofreaders. 

4. Formatting and Publishing

A.	 Choose Your Self-Publishing Platforms:

B.	 Kindle Direct Publishing (KDP): No setup fees, free ISBN, fast royalty payments, and 

insights on purchases.

C.	 IngramSpark: Offers print options beyond Amazon’s reach, including other online retailers 

(e.g., Barnes & Noble, Goodreads).

D.	 Format According to Guidelines: Both KDP and Ingram Spark provide detailed formatting 

guidelines for manuscripts.

E.	 Cover Design and Proofing: Work with a graphic designer to create a professional cover. 

After submission, review a proof copy to ensure quality.

F.	 Consider Additional Formats: Prepare an e-book for iTunes and an audiobook. If possible, 

use your own voice to provide a personal touch. 

5. Marketing and Promotion

A.	 Engage Your Audience Early: Announce your writing process on social media to build antici-

pation and keep yourself accountable.

B.	 Share Every Milestone: Update followers on each step of the process, from writing to proof-

ing, to keep their interest.

C.	 Set Up Pre-Orders: Arrange for copies to be shipped to your event locations for immediate 

availability.

D.	 Countdown to Book Release:

 4 Weeks Before Release:
•	Announce the Book: Share the book title, cover reveal, and a brief summary on all 

social media.
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•	Notify Buyers that Pre-Order is Open: If available, announce pre-orders and provide a link to 
your book on Amazon or your website.

•	Share Backstory: Explain the inspiration behind the book in a video or post to build 
connections.

 3 Weeks Before Release:
•	Weekly Excerpts: Share a powerful quote or excerpt from each chapter on social media.

•	Behind-the-Scenes: Show snippets of the writing process, cover design choices, or fun facts 
about the journey.

•	Endorsement: Share endorsements you received for the book.

2 Weeks Before Release:
•	Countdown Graphics: Post graphics counting down from 10 days until launch.

•	Launch Event Invitation: Announce a virtual or in-person launch event, sharing details and 
encouraging RSVPs.

•	Engage Audience: Run a Q&A session about the book’s topics or themes. 

1 Week Before Release:
•	Daily Reminders: Share a daily reminder with visuals or video teasers.

•	Book Trailer: Release a short video trailer or promo clip for the book.

•	Personal Message: Post a heartfelt message explaining why you believe this book will impact 
readers. 

Launch Day:
•	Launch Post: Announce that the book is officially available with purchase links.

•	Thank You Message: Express gratitude to followers, supporters, and everyone who helped 
along the way.

•	Ask for Reviews: Encourage early readers to leave reviews to boost visibility. 

6. To-Do Checklist for Publishing Success:

A.	 Accounts and Tools: Set up accounts on Kindle, IngramSpark, and Audible.

B.	 Book Planning: Choose a compelling title, subtitle, and outline of the chapters.

C.	 Writing Routine: Write consistently! Aim for 400 words daily.

D.	 Social Media Updates: Keep followers informed and engaged with your progress.

E.	 Editing and Proofreading: Find reliable editors and proofreaders.

F.	 Professional Cover Design: Include a recent professional photo, if desired.
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G.	 Formatting and Submission: Format for Kindle, iTunes, and IngramSpark, and submit 

accordingly.

H.	 Endorsements: Ask for brief, supportive statements from a respected figure highlighting 

the book’s impact and value to readers.

I.	 Foreword: Request someone other than the author write an introductory section providing 

context and   lending credibility to the book’s message.

J.	 Audio Version: Record your audiobook with a sound technician.

K.	 Launch Strategy: Involve friends, family, and ministry contacts to promote the book.

L.	 Dedicated Web Page: Create a book page or website for extra visibility.

M.	 Countdown to Book Release: Create a countdown four weeks prior to launch.

N.	 Launch Post: Announce that the book is officially available with purchase links.

O.	 Thank You Message: Express gratitude to followers, supporters, and everyone who helped 

along the way.

P.	 Ask for Reviews: Encourage early readers to leave reviews to boost the book’s visibility.

Q.	 Book Study Videos: Record discussion videos with questions for group studies.

R.	 Weekly Social Graphics: Regularly share quotes and graphics from the book.

S.	 Gather Reviews: Encourage readers to leave Amazon reviews.

T.	 Supporting Merchandise: Offer items related to your book for added exposure.

U.	 Leverage Speaking Events: Bring copies to speaking engagements for direct distribution.
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Importance of a Good Church Website
1. Mobile-Friendly Design:   
Ensure the website is easily accessible and user-friendly on all devices, especially 

smartphones.

2. Reach Beyond Current 
Attendees: 
Design with new visitors 

in mind, making the site 

welcoming and informative for 

potential members.

3. Clear Service Times and 
Location: 
Prominently display service 

times, address, and a map for 

easy access to information.

4. Introduce Pastors and Staff:
Include bios and photos to build a personal connection and familiarize visitors with church 

leaders.

5. Contact Information: 
Provide a contact email and phone number for inquiries, making it simple for visitors to 

reach out.

6. Simple, Easy-to-Follow Layout: 
Organize content with a clean layout and intuitive navigation for a pleasant browsing 

experience.
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Here are some media resources to help get you started. I encourage you to do some research 
to find others that might help you in different areas of your media ministry: 

Email: mailchimp.com 

Schedule Posts: metricool.com, hootsuite.com

Free Google Ads: google.com/grants 

Easy Short Clip Editor: veed.io 

E-Course Platform: thinkific.com 

YouTube Algorithm Assistant: tubebuddy.com

Graphic and PDF Design Team: churchmediasquad.com

1	 https://www.azusastreet.org/ The Apostolic Faith Newspaper.

2	 For a detailed history of the entire story, see, Cecil M. Robeck, Jr., The Azusa Street 
Mission and Revival: The Birth of the Global Pentecostal Movement (Nashville: Emanate 
Books/Thomas Nelson, 2006); see also, Larry Martin, William J. Seymour, Pentecostal 
Trailblazer and Revered Pastor of the Azusa Street Revival (New Kensington, PA: 
Whitaker House, 2024).

3	 Gen Z & Millennials Social Media Usage & Trends - CivicScience.

4	 Apple’s Revolutionary App Store Downloads Top One Billion in Just Nine Months - Apple

5	 Facebook Users Statistics 2024 (Worldwide Data).

6	 Countries with the largest population 2024 | Statista.

7	 Online Learning Statistics | BestColleges; Number and percentage of students enrolled 
in degree-granting postsecondary institutions, by distance education participation, 
location of student, level of enrollment, and control and level of institution: Fall 2021 
and fall 2022.
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