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The Mission 
Field of The 
Negative World

1. The Seeker Sensitive Model
The seeker-sensitive movement emerged in the late 20th century, with 
Willow Creek Community Church, founded by Bill Hybels in the 1970s, as 
a leading example. This approach was further popularized by Saddleback 
Church under the leadership of Rick Warren.

The movement emerged in response to:

•	 Cultural shifts of the 1960s and 1970s, during which traditional church 
models struggled to engage younger generations.

•	 A desire to make the church more accessible to individuals without 
religious backgrounds.

While the seeker-sensitive model has been effective in attracting people, it 
also has notable flaws:

•	 Shallow teaching: Emphasizes life application while avoiding deep 
theology. However, today’s generation is more open to engaging with 
complex theological questions.

•	 Consumer mindset: Encourages people to focus on what they can receive 
rather than how they can contribute.

•	 Loss of Christian identity: Dilutes the distinctiveness of Spirit-filled 
ministry by downplaying essential practices such as prayer, fasting, 
evangelism, and exorcism.

•	 Ineffectiveness with Gen Z and Millennials: Younger generations value 
authenticity over polished presentations and often perceive performance-
driven churches as inauthentic.
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•	 Neglect of discipleship: While highly effective at attracting newcomers, 
the model often falls short in equipping believers to grow in their faith and 
share it with others.

2. The Cultural Shift
According to Aaron M. Renn in Life in the Negative World: Confronting 
Challenges in an Anti-Christian Culture, American culture has undergone three 
distinct phases in its relationship with Christianity:

•	 Positive World (1964–1994): Christianity was widely respected and 
held a favorable position in society. Church attendance often enhanced 
social status.

•	 Neutral World (1994–2014): Christianity became one option among many 
in a pluralistic society, neither particularly favored nor disfavored.

•	 Negative World (2014–present): Christianity is increasingly viewed 
with hostility. Adhering to Christian beliefs can result in social and 
professional repercussions.

The Causes of the Negative World: 

•	 The Collapse of the WASP (White-Anglo-Saxon Protestant) Establishment

•	 The 60s Social Revolution

•	 The Sexual Revolution

•	 The End of the Cold War

•	 The Concentration of Business Power in a Few Companies

•	 Digitization

The Three Evangelical Strategies: 

•	 Culture War - Active opposition to secular influences, prevalent during 
the Positive World

•	 Seeker Sensitivity - Adapting church practices to attract non-believers, 
common in the Neutral World.

•	 Cultural Engagement - Engaging thoughtfully with culture to influence 
it positively.



LESSON

1

5

3. The Church Model Has to Swift 
Credit to Josh Howerton for the following concepts1: 

•	 Missiological Approach: 
A shift from Acts 17-style winsomeness—characterized by dialogue and 
cultural engagement—toward Acts 2-style apostolic boldness, which 
emphasizes clear and confident proclamation of truth.

•	 Preaching Strategy: Shift from creating a church that appeals to the 
lost to focusing on instructing the wise, correcting the foolish, and 
driving out evil.

•	 Dealing with Controversy: Move from neutrality (avoiding controversial 
topics) to clarity (boldly addressing issues with biblical truth).

•	 Church Model: Transition from a Purpose-Driven Church (seeker-
sensitive programming) to a Presence-Driven Church (emphasizing God’s 
tangible presence and power through charismatic expressions).

•	 Leadership Approach: Shift from peacetime leadership (administration 
and vision-casting) to wartime leadership (equipping the church to 
withstand cultural opposition and spiritual challenges).

•	 Engaging Men and Families: Move from a feminine-driven church 
model to an intentional strategy of engaging men and strengthening 
family structures.

•	 Digital Ministry: Transition from avoiding self-promotion to boldly 
competing in the digital Areopagus, leveraging social media to proclaim 
truth and engage culture.

1	 https://x.com/howertonjosh/status/1844554684431778149
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Traits of a 
Healthy Growing 
Church
Jesus is building the church (Matthew 16:18).  
Jesus loves the church (Ephesians 5:25).  
Jesus died for the church (Ephesians 5:25).  
The church is Jesus’ bride (2 Corinthians 11:2; Revelation 21:2).  
The church is the body of Jesus (Colossians 1:8).  
The church is the family of God (Ephesians 2:19).

The original Greek word for “church” is ekklēsia (ἐκκλησία),1 which initially 
referred to a public assembly or gathering. In the Christian context, it means 
the congregation or assembly of believers in Christ (Matthew 16:18).

•	 You are not the church; we are the church. Saying you are the church is like 
a table leg saying, “I am the table,” or a hand saying, “I am the body,” or a 
Supreme Court justice saying, “I am the Supreme Court.” 

•	 The meeting isn’t just something we do; it’s what church is. God has saved 
us as individuals to be a corporate assembly. 

•	 The body does not consist of one part. You do not make up the church 
in its entirety. It’s the togetherness of individual believers that makes 
up the body. 

1. Passionate prayer.
The church is a house of prayer.

It’s not about more prayer meetings but about building a culture of prayer 
and fasting.

And He said to them, “It is written, ‘My house shall be called a house of prayer,’ but 
you have made it a den of thieves” (Matthew 21:13).

1	  https://biblehub.com/greek/1577.htm
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These all continued with one accord in prayer and supplication, with the women 
and Mary the mother of Jesus, and with His brothers (Acts 1:14).

2. Heart for evangelism.
If the church doesn’t save the lost, the church has lost itself.

Evangelism is not a department of the church; it’s the direction 
of the church.

Go therefore and make disciples of all the nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, teaching them to observe all things 
that I have commanded you; and lo, I am with you always, even to the end of the 
age. Amen (Matthew 28:19-20).

3. Equips believers for ministry.
The church is where members become ministers.

And He Himself gave some to be apostles, some prophets, some evangelists, and 
some pastors and teachers, for the equipping of the saints for the work of ministry, 
for the edifying of the body of Christ… (Ephesians 4:11-12).

4. Expects the miraculous.
The world doesn’t need a new explanation; it needs a fresh demonstration of 
God’s power. 

While ministry is not built on miracles, it can’t be built without them.

And as you go, preach, saying, ‘The kingdom of heaven is at hand.’ Heal the sick, 
cleanse the lepers, raise the dead, cast out demons. Freely you have received, freely 
give (Matthew 10:7-8).

	◦ A corpse is still a body with all its members, but it has no life, movement, 
feelings, or appetite. 

	◦ Build expectations for miracles to happen instead of always explaining why 
they don’t happen. 

	◦ Feed yourself with what God is doing, not what He is not doing. 

	◦ Cry out in private and take risks in public. 



LESSON

2

8

	◦ Fresh anointing comes by impartation, desperation, and association, but it’s 
released by activation. 

	◦ Create opportunities for miracles to take place. 

	◦ Confront the demonic.

	◦ Prioritize testimonies. 

5. Raises the next generation. 
And the things that you have heard from me among many witnesses, commit these 
to faithful men who will be able to teach others also (2 Timothy 2:2).

‘And it shall come to pass in the last days, says God, that I will pour out of My Spirit 
on all flesh; your sons and your daughters shall prophesy, your young men shall see 
visions, your old men shall dream dreams’ (Acts 2:17).

	◦ Intentionally invest in the next generation, or the church will become a 
retirement center instead of a revival hub. 

	◦ Platform young people with titles and roles that only senior leaders get to do.

	◦ Make room for the young people at the head of the leadership table. 

	◦ Coach the next generation; don’t control them.
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Ministry Growth 
Secrets
Tony Morgan, church growth consultant and founder of the Unstuck Group, 
explains that the church can go through six stages of growth: 

•	 Launch.

•	 Momentum growth.

•	 Strategic growth.

•	 Maintenance. 

•	 Preservation.

•	 Life support.

1. God wants growth in the ministry. 
There are greater levels of fruitfulness which are the result of abiding 
in the Lord. 

•	 No fruit (John 15:2).

•	 Fruit (John 15:2).

•	 More fruit (John 15:2).

•	 Much fruit (John 15:5).

•	 Fruit that remains (John 15:16).

Jesus performed two miraculous catches of fish—one at the start of His 
ministry (Luke 5:1-11) and one near the end (John 21:1-14). These symbolize His 
mission to reach people for His Kingdom.

•	 First catch: Jesus called His disciples to be “fishers of men” (Luke 5:10), 
emphasizing evangelism.

•	 Last catch: Jesus instructed Peter to feed His lambs (John 21:15), focusing 
on discipleship.

•	 These highlight two keys to a great spiritual harvest: evangelism and 
discipleship.
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2. God causes growth and increase in the 
ministry. 
I planted, Apollos watered, but God gave the increase. So then neither he 
who plants is anything, nor he who waters, but God who gives the increase (1 
Corinthians 3:6-7). 

Unless the Lord builds the house, they labor in vain who build it; unless the Lord 
guards the city, the watchman stays awake in vain (Psalm 127:1).

3. The early church experienced rapid 
numerical growth. 

•	 The church’s birth on Pentecost - Acts 2:41: [A]bout three thousand 
souls were added.

•	 Daily growth of salvations - Acts 2:47: And the Lord added to the church daily 
those who were being saved.

•	 Another surge after a miracle - Acts 4:4: [M]any of those who heard the word 
believed, and the number of the men came to be about five thousand.

•	 Multitudes added - Acts 5:14: [B]elievers were increasingly added to the Lord, 
multitudes of both men and women….

•	 Greater growth after delegation - Acts 6:7: [T]he word of God spread, and the 
number of the disciples multiplied greatly in Jerusalem, and a great many of the 
priests were obedient to the faith. 

•	 Expansion following Saul’s conversion - Acts 9:31: [T]he churches 
throughout all Judea, Galilee, and Samaria had peace and were edified... and 
they were multiplied.

•	 Growth among Gentiles - Acts 11:21: [A] great number believed and turned 
to the Lord.

•	 Churches strengthened and increased daily - Acts 16:5: [T]he churches were 
strengthened in the faith, and increased in number daily.

4. Healthy ministries grow, but not all 
growth is healthy. 
That you may walk worthy of the Lord, fully pleasing Him, being fruitful in every 
good work, and increasing in the knowledge of God (Colossians 1:10).
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According to Tony Morgan, there are seven reasons why many churches 
stop growing. 

•	 Complex organizational structure.

•	 Spiritual formation (the process of becoming a disciple-maker and leader) 
is not defined.

•	 Too many programs and events competing for attention.

•	 Strategies and systems are not developed, particularly around 
communications.

•	 A model that leans too heavily on large group gatherings that don’t foster 
relationships.

•	 Haven’t shifted to a staff-led culture and structure.

•	 Don’t have a clear digital ministry strategy.

5. Personal growth precedes ministry 
growth. 
Meditate on these things; give yourself entirely to them, so that your progress may be 
evident to all (1 Timothy 4:15).

•	 Let no one despise your youth (1 Timothy 4:12).

•	 Be an example to others (1 Timothy 4:12).

•	 Give attention to reading (1 Timothy 4:13).

•	 Don’t neglect your gift (1 Timothy 4:14).

•	 Give yourself to your calling (1 Timothy 4:15).

•	 Take heed to yourself (1 Timothy 4:16).
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Breaking the 
200 Barrier1 
The Barna group pegs the average Protestant church size in America at 89 
adults. 60% of Protestant churches have less than 100 adults in attendance. 
Only 2% have over 1,000 adults attending.

Why don’t churches break the 200 attendance mark? It’s not a lack of: 

•	 Desire.

•	 Prayer.

•	 Love.

•	 Facility.

They organize, behave, lead, and manage like a small organization! Most of 
the problems are not spiritual but structural. 

Peter Wagner lists five institutional factors that keep the church under the 
200 barrier:

•	 The desire to preserve social intimacy.

•	 The desire to maintain control.

•	 The desire to conserve memories.

•	 The desire to protect turf.

•	 The desire to remain comfortable.

1. The pastor does everything.
When the pastor has to visit every sick person, officiate every wedding and 
funeral, and make regular house calls, he or she becomes incapable of doing 
other things. That model is not sustainable as the church grows.

If you’re good at it, you’ll grow the church to maybe 200 people and then 
disappoint people when you can’t attend every event. Or you’ll just burn out. It 
creates false expectations, and many people get hurt in the process. 

1	  Ideas for this lesson are borrowed from two sources:  
https://careynieuwhof.com/the-art-of-leadership-academy/the-art-of-church-growth/
New Perspectives on Breaking the 200 Barrier. Bill Sullivan, Beacon Hill Press (October 14, 2013).



LESSON

4

13

Carey Nieuwhof reminds us, “The goal is not to create a church where 
everyone knows everybody but where everybody is known.” 

Growing churches build teams of leaders, not just teams of doers. Doing 
everything doesn’t bring increase; leadership does. 

Then the twelve summoned the multitude of the disciples and said, “It is not desirable 
that we should leave the word of God and serve tables. Therefore, brethren, seek out 
from among you seven men of good reputation, full of the Holy Spirit and wisdom, 
whom we may appoint over this business; but we will give ourselves continually to 
prayer and to the ministry of the word” (Acts 6:2-4).

So, Moses’ father-in-law said to him, “The thing that you do is not good. Both you 
and these people who are with you will surely wear yourselves out. For this thing is 
too much for you; you are not able to perform it by yourself. Listen now to my voice; 
I will give you counsel, and God will be with you: Stand before God for the people, so 
that you may bring the difficulties to God. And you shall teach them the statutes and 
the laws, and show them the way in which they must walk and the work they must 
do. Moreover, you shall select from all the people able men, such as fear God, men of 
truth, hating covetousness; and place such over them to be rulers of thousands, rulers 
of hundreds, rulers of fifties, and rulers of tens. And let them judge the people at all 
times. Then it will be that every great matter they shall bring to you, but every small 
matter they themselves shall judge. So it will be easier for you, for they will bear the 
burden with you. If you do this thing, and God so commands you, then you will be able 
to endure, and all this people will also go to their place in peace” (Exodus 18:17-23).

Shepherd vs. Rancher: 

•	 Shepherds are oriented toward providing primary care to their sheep. 
They are the ones in the trenches with coffees and funerals, discipling and 
weddings, one-on-ones, and late-night calls. They are not usually leaders 
as much as they are chaplains.

•	 Ranchers are oriented toward ensuring that their sheep are properly 
cared for. They are leaders and visionaries, mobilizers and catalyzers, 
inspirers and motivators, and promoters and change agents.

In the Old Testament, God clearly put Moses in a rancher role. When he tried 
to perform the role of a shepherd, arbitrating each and every situation, he 
failed miserably and the people suffered.

In the New Testament, the Holy Spirit birthed the church by dropping 3,000 
fresh converts on eleven very overwhelmed men. It was a megachurch mess if 
there ever was one. 

It wasn’t long before the apostles realized they needed to pursue rancher roles 
while setting apart deacons for the shepherding tasks.
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A hard-working shepherd can care for approximately 70 people. If that 
person doesn’t bring in other shepherds or become a rancher, they will 
become a bottleneck for growth.

2. The governmental structure controls 
instead of empowers. 
If you have to get permission from your board whenever you need to buy 
paper towels or repaint an office, you have a governance issue. Boards 
micromanage because, honestly, most people default to micromanaging. 
You need a board that guards the mission and vision, empowers the team to 
accomplish it, and then gets out of the way.

Three unfruitful ways decisions are often made: 

•	 One person makes all the decisions.

•	 Congregation makes all decisions.

•	 The board makes all the decisions. 

HungryGen is:

•	 Overseen by a founding pastor under the superintendent of the National 
Slavic District of the USA.

•	 Guided by lead pastors. The lead pastors oversee the day-to-day ministry 
and operation of the church with the help of their staff. They serve the 
congregation and are responsible for developing the spiritual life of 
the church. 

•	 Protected by the board of trustees. This board consists of seven 
members of the congregation appointed by the lead pastors to oversee 
the finances and direct the provision of the church’s facilities. They also 
provide counsel to the lead pastor regarding the church’s major financial 
commitments.

•	 Strengthened by the staff. The various staffs in the church are a vital part 
of the church. 

In leadership, numbers don’t always mean better fruit. As Tony Morgan states, 
“Stuck churches have 40% larger boards and twice as many people involved 
in committees.”  
The role of a Church Board in a healthy, growing church (Tony Morgan)

•	 Models the spiritual leadership to the congregation. 

•	 Provides encouragement and accountability to the lead pastor. 



LESSON

4

15

•	 Protects the established mission and vision of the church (not the strategy 
and execution).

•	 Makes any significant stewardship decisions for the church (lead pastor’s 
salary, land purchase, construction contracts).

•	 Advises the pastor on strategy decisions, as requested. 

3. Too many programs that lead to 
nowhere. 
Activity does not equal successful accomplishment. Just because you’re busy 
doesn’t mean you’re effective.

Most stuck churches don’t lack programs, but they lack a clear purpose and a 
process for spiritual formation (becoming a disciple-maker and leader). 

Most stuck churches don’t lack events, but those events don’t funnel people 
into spiritual formation. The modern church has reworked the great 
commission from “go into all the world and make disciples” to “go into all the 
world and make conferences.” 

Most stuck churches have pastors who are great encouragers but 
terrible equippers. 

Most stuck churches have a process of how a visitor becomes a volunteer but 
not a process of how a believer can become a disciple-maker. 

Path > programs  
Equip > encourage  
Make disciples > make events 
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From Visitor to a 
Volunteer
Church culture is built either by design or by default. 

At HungryGen, we are intentional about building by design. Below is our 
process for enabling guests to become members and find their place in our 
local fellowship. 

Do not forget to entertain strangers, for by so doing some have unwittingly 
entertained angels (Hebrews 13:2).

•	 1. Welcoming first-time guests.  
Greeters and connect teams welcome guests, provide a tour, and introduce 
them to leaders.

•	 Guests receive a welcome bag with a connect card to fill out.

•	 Digital or physical connect cards are submitted and entered into the 
church database.

•	 They are guests, not visitors. 

•	 Don’t point to where they need to go; take them there.

2. Follow-up on first-time guests.
•	 Automated follow-up messages are sent to guests.

•	 Volunteers personally call guests, welcoming them to the church, offering 
prayer, and inviting them to the next Welcome Night.

•	 If needed, pastoral follow-up is arranged for a deeper connection.

3. Membership class. 
•	 Class 1 introduces church history, mission, and values, and guests join the 

Telegram chat for updates.

•	 Class 2 provides information on church ministries, discipleship paths, and 
small groups, with leaders available for instant connections.
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•	 Class 3 covers prayer, serving opportunities, tithing, and membership 
commitment, encouraging guests to engage in service.

Why Membership?
•	 Show Your Commitment: Joining a church declares, “I’m committed to 

Jesus and the people here.”

•	 Make a Statement in a Low-Commitment Culture: Church membership is 
a bold move in a world where strong commitments are rare.

•	 Avoid Going Solo: Being part of a church helps you avoid isolation and 
encourages shared responsibility.

•	 Stay on Track: Membership provides accountability for your beliefs 
and actions.

•	 Support Your Leaders: Your membership helps church leaders serve the 
congregation more effectively.

•	 Make Promises, Get Involved: Membership allows you to make 
meaningful commitments and actively participate in the community.

What Membership Looks Like:
•	 Active in a small group.

•	 Serving during services.

•	 Contributing with tithes.

Membership Commitment
I Will Protect the Unity of My Church

•	 By acting in love toward other members.

•	 By refusing to gossip or judge others.

•	 By following the church leaders.

I Will Share the Responsibility of My Church

•	 By praying for the church’s growth and health.

•	 By inviting the unchurched to attend.

•	 By warmly welcoming those who visit.
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I Will Serve the Ministry of My Church

•	 By discovering my gifts and talents.

•	 By being equipped to serve by my pastors.

•	 By developing a servant’s heart.

I Will Support the Testimony of My Church

•	 By attending church regularly.

•	 By joining a small group.

•	 By living a godly life.

•	 By tithing faithfully.
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Discipleship 
Shift
Go therefore and make disciples of all the nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, teaching them to observe all things that I 
have commanded you; and lo, I am with you always, even to the end of the age. Amen 
(Matthew 28:19-20).

1. Every believer must become a disciple. 
a. 	 A disciple follows Jesus (Mark 1:17-18).

b. 	A disciple feeds on the Holy Scriptures (John 8:31).

c. 	 A disciple forsakes his own agenda (Matthew 16:24). 

d. 	A disciple fishes for souls (Mark 1:17-18).

2. Every disciple must become a disciple-
maker.

a. 	 Go therefore and make disciples of all the nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit (Matthew 28:19).

b. 	Then the word of God spread, and the number of the disciples multiplied 
greatly in Jerusalem, and a great many of the priests were obedient to the 
faith (Acts 6:7).

c. 	 And the things that you have heard from me among many witnesses commit 
these to faithful men who will be able to teach others also  
(2 Timothy 2:2).

	◦ First generation: Paul. 

	◦ Second generation: Timothy.

	◦ Third generation: Faithful men. 

	◦ Fourth generation: Others.
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3. Disciple-making is best done by 
starting a life group. 

a. 	 For though by this time you ought to be teachers, you need someone to teach you 
again the first principles of the oracles of God; and you have come to need milk 
and not solid food (Hebrews 5:12).

b. 	There is a natural progression of a person being born in a hospital 
(like being saved), raised at home (going to church and small group for 
connection), then trained at school (being equipped for life and career), 
and then starting his own family. Spiritual progression follows this 
same pattern.

c. 	 Every member can be a minister. Every home can be a place for the 
gospel community. Ministry is not reserved for full-time ministers but 
for full-time Christians.

4. Everyone must be ministered to in 
order to minister. 

a. 	 Small groups are open for everyone; the leadership group is mainly for 
leaders who have their own life group already.

b. 	Small groups are like Jesus speaking to the crowd in parables, but the 
leadership group is like when Jesus spoke to His disciples in private, 
explaining things. 

c. 	 The goal is to have a small group until you can release 10-12 leaders who 
start and maintain small groups of their own, and then you just keep a 
leadership group with your leaders.

5. Discipleship helps us to move from 
addition to multiplication. 

a. 	 Addition happens when you win one soul and then another, and another.

b. 	Multiplication happens when you make a soul into a trained soul-winner. 

c. 	 A pastor who wins 10,000 people monthly will win the world in 60,000 
years. A person who wins two people every month and teaches them to do 
the same, will win the world in 30 months.
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6. The roadmap of discipleship 
a. 	 Discipleship is a path, not a program. 

	◦ Discovery: When a lost person gets saved.

	◦ Deliverance: When a saved person gets freed.

	◦ Development: When a delivered person gets trained.

	◦ Deployment: When a trained person gets mobilized. 

b. 	Discipleship requires a pastor to be an equipper, not just an encourager.

c. 	 Discipleship demands that we use events to funnel people into a process. 

d. 	Discipleship connects believers to God, the church, others, and 
their leaders. 

e. 	 HungryGen development process: 

	◦ Welcome Night (Person becomes a member).

	◦ Life Class / Encounter (Person goes through healing / deliverance).

	◦ Destiny Training (Person gets trained).

	◦ Start a Small Group (Person gets released).
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Small Groups 
Then He said to His disciples, “The harvest truly is plentiful, but the laborers are few. 
Therefore pray the Lord of the harvest to send out laborers into His harvest” 
(Matthew 9:37-38).

“Church will shrink to the size of care we deliver. 98% of pastoral care is 
having someone who cares.” — Carey Nieuwhof

1. Small Groups in the Bible
a. 	 Jesus healed in a house (Matthew 9:23-24). 

b. 	Jesus discipled in a house (Mark 9:33-35).

c. 	 The Jewish Passover (our Communion) was held in a house  
(Matthew 26:17-18).

d. 	The Holy Spirit was poured out in a house (Acts 2:2-4; 10:1-48).

e. 	 The church started in houses (Acts 2:46).

f. 	 People were saved and water baptized in a house (Acts 16:33).

2. Why Small Groups
a. 	 They are biblical (Jesus did it).

b. 	They allow one-on-one pastoring.

c. 	 They strengthen the church.

d. 	They are a way to supply everyone’s needs.

e. 	 They provide an excellent place for friendships and community. 

f. 	 They are a way to make disciples who make other disciples.

g. 	They are economical (no building needed).

3. How to Run a Small Group
ESPN in the Groups

a. 	 Encouragement 

b. 	Scripture
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c. 	 Prayer

d. 	Next steps

4. How to Release New Leaders
a. 	 Ask God to give you leaders. 

i. 	 Jesus spent all night praying for His disciples (Luke 6:12-13).

ii. 	 Jesus told us to ask the Lord of the harvest for laborers (Matthew 9:38).

b. 	Compatibility - Look for those who have a kindred spirit. 

i. 	 The first call to discipleship is relationship, not ministry.

c. 	 Availability - Ability and potential don’t matter if a person is unavailable. 

i. 	 Don’t have someone start a life group who doesn’t have time or is not 
willing to make time for people. 

d. 	Surrendered - Don’t release those who are worldly, proud, and selfish. 

i. 	 If someone is not sold out for Jesus’ mission, they will live for their own 
ambition. 

e. 	 Fruitful - Don’t multiply what’s not fruitful (Genesis 1:28).

i. 	 If they don’t love souls, they shouldn’t be leading a life group. 

ii. 	 If they don’t invite people or care about people, they shouldn’t be 
leading a group. 

iii. 	 Some people love preaching and ministering more than they love 
people. They shouldn’t be life group leaders. 

f. 	 Faithful - Make sure they finish life class and destiny training. 

i. 	 Let them practice leading a life group in your absence first before they 
start their own group. 

ii. 	 Let them fill out a questionnaire and have an interview. 

iii. 	 Let the new leader start with three people that they led to the Lord or 
three people from your group that go with them.

g. 	Don’t use language like “our group will split” or “we will divide our 
group.” We don’t divide or split; we multiply. 
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Deliverance 
Ministry Within 
the Local Church

1. Deliverance Ministry
In the New Testament, there are 33 recorded miracles of Jesus: 16 were 
healings, and 7 involved deliverance from demons. This highlights 
deliverance as a significant part of His ministry.

•	 Deliverance is “Children’s Bread”: In Matthew 15:26, Jesus indicated 
that deliverance is a right for His followers, symbolizing its importance 
for believers.

•	 Christians Can Have Demons, But Demons Can’t Have Christians:  
Demons cannot own believers, but they can influence and bind them. This 
is why Ephesians 4:27 warns believers not to “give a place to the devil.”

•	 Demons Enter Through Doors but Leave Only by Command: While 
demons can enter through various “doors” (such as sin, trauma, or occult 
involvement), they only leave when they are cast out in Jesus’ name. 
Deliverance requires authority, not counseling.

•	 Deliverance as Jesus’ Ministry: Acts 10:38 shows that Jesus went about 
freeing people from demonic oppression. Deliverance is referred to as a 
miracle (Mark 9:38,39), emphasizing its divine nature and necessity.

2. Building a Deliverance Culture
•	 Ministry of Compassion, Not Fame.

Teach that deliverance is a ministry of compassion, not a platform for 
popularity or spectacle. It is about freeing people from bondage, not 
gaining attention or status.

Look to Moses and Jesus, who practiced deliverance with humility and 
compassion, not for personal gain or fame (Exodus 3:10, Luke 4:18-19). 
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Reinforce that this ministry is a calling to serve, not a means to become 
“trendy” or well-known.

•	 Guard Against “Demonizing” Deliverance Ministry.

Encourage the congregation to approach deliverance ministry without 
fear or shame. Many churches avoid deliverance due to social stigma, but 
we must not let the fear of others’ opinions override the work God has 
called us to do.

Teach the church to avoid over-spiritualizing every struggle as demonic. 
Emphasize discernment, recognizing when spiritual issues are at play 
versus natural or psychological ones.

•	 Teach on and Equip for Spiritual Warfare.

Regularly teach on spiritual warfare from the pulpit, grounding believers 
in the truth of spiritual authority (Ephesians 6:10-18).

Take the church through spiritual warfare teachings in small groups. This 
allows for deeper understanding, discussion, and practical application in a 
more personal setting.

Equip small group leaders to recognize and then minister deliverance. 
Training leaders in deliverance helps make ministry more accessible, 
ensuring that individuals have support throughout the church.

•	 Prioritize the Word over Tradition. 

Confront traditional beliefs that contradict scripture, such as “Christians 
can’t have demons” or “demons only jump from one person to another.” 
Educate the church that believers can be oppressed but have authority 
over demonic influences.

Equip believers to stand firm in their identity and authority in Christ 
without fear of backlash.

3. Planning Deliverance Services
•	 Preparation for Deliverance. 

Before the service, meet with those seeking deliverance to prepare their 
hearts. Lead each individual through a time of confession, encouraging 
them to confess sins, renounce ungodly ties, and break any agreements 
with darkness.



LESSON

8

26

Questions to ask:

	◦ Have they given their life to Jesus as their Lord and Savior? 

	◦ Do they have any unforgiveness and bitterness? 

	◦ Have they been involved in any witchcraft or occult? 

	◦ Have they made vows or agreements with any false religion?

•	 Mass Prayer. 

During the service, lead a mass prayer to confront and drive out demons, 
speaking with authority in Jesus’ name. Public deliverance demonstrates 
the power of God.

Create an environment where manifestations of deliverance are neither 
encouraged nor discouraged. Be open to whatever occurs naturally, as 
demons respond to Christ’s authority without pushing people to act in any 
particular way.

•	 Interrogating of Demons (With Discernment).

Interrogate demons only when they serve a specific purpose, such as 
uncovering hidden areas of bondage or revealing root causes that may 
need further prayer. Avoid prolonged conversations and unnecessary 
focus on the demonic. 
Follow-Up for Those Who Received Deliverance. 

Once someone has been delivered, provide immediate encouragement 
and prayer, affirming their new freedom in Christ. 

Schedule follow-up sessions with those who received deliverance to help 
them stay grounded in their faith.

4. Deliverance Teams
•	 Every small group leader and altar worker should be equipped in 

deliverance and healing. 

•	 ABCs of Deliverance

	◦ Demons are removed by the power of the Holy Spirit (Matthew 12:28).

	◦ Demons are removed by the Name of Jesus (Mark 16:17).

	◦ Demons are removed by being cast out (Matthew 8:16; 9:33; 10:1; 10:8; 12:28; 
Mark 1:34; 1:39; 3:15; 6:13; 16:9; 16:17; Luke 13:32).
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	◦ The deliverance minister must maintain a life committed to Jesus (Matthew 
17:20-21), know their authority in Christ (Acts 19:13-16; Luke 10:19), and be 
led by the Holy Spirit (Romans 8:14).

•	 Practical Tips for One-on-One Deliverance

	◦ Choose a private, quiet place with minimal distractions.

	◦ Work with a trusted, spiritually mature soldier for support. 

	◦ Keep a confidential record of the deliverance session for follow-up.

	◦ Be aware of physical manifestations and ensure that the individual is safe. 

•	 Practical Tips for Altar Deliverance

	◦ Be led by the Holy Spirit to identify individuals in need of deliverance.

	◦ Ask simple, direct questions to understand their situation.

	◦ Help the person identify areas of sin, trauma, or demonic entry points. Lead 
them in prayer to repent of all known sins. 

	◦ Guide them to renounce generational curses, ungodly soul ties, or 
agreements with the enemy.

	◦ Ensure forgiveness of others is addressed.

	◦ Command the demon to leave in the name of Jesus.

	◦ Avoid dramatic gestures like “shooting spiritual arrows” or “thrusting 
swords” at demons.

	◦ Focus on the authority of God’s Word and the power of Jesus’ name.

	◦ Speak clearly and biblically; avoid emotional manipulation or 
untested methods.

	◦ For opposite-sex individuals, place your hand over their hand or shoulder. 

Avoid placing hands on sensitive areas like the chest or lower back.

	◦ Keep the focus on Jesus; avoid turning the altar or the person into a spectacle.
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Reaching 
Schools Through 
Clubs 
The youth are the source of society’s transformation. 

•	 2 Kings 2:19-22—Elisha healed the bitter water at its source by adding salt. 

•	 The enemy targets the source—youth. The enemy understands that 
corrupting the youth corrupts the future of society.

•	 Without intervention, this bitterness spills over into families, 
communities, and culture.

•	 Jesus called His followers to be “the salt of the earth” (Matthew 5:13), 
starting with the youth as a strategic mission.

•	 Transformed youth transform communities. When the source is healed, 
the flow becomes pure, impacting families, schools, and workplaces. 

•	 History and scripture highlight how God uses young people to spark 
spiritual renewal (e.g., David, Daniel, Timothy).

•	 Just as Elisha put salt at the source of the bitter water, we must bring 
spiritual truth to the youth.

Before Starting a Club in School (Applies to the USA)

•	 You need 2-3 Christian students per campus. 

•	 The students need a teacher advisor & classroom.

•	 The students must file the school-required paperwork, including 
identifying the teacher advisor, the classroom, student leaders, 
constitution, etc. 

1. Establish the Vision for Youth Ministry 
•	 The vision of youth ministry is to reach new students on campuses, not 

just preserve current youth groups. 
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•	 Campus ministry is the best strategy for reaching new students since 
school is all about them. 

•	 The principle of fishing is to go where the fish are. 

•	 Get a “buy-in” from the senior pastor. 

2. Equip Students to be Leaders in 
Schools. 

•	 Student ministry is not about entertainment but empowering students to 
be leaders. 

•	 Recruit bold, passionate students and impart the vision for 
changing the world. 

•	 Look also for committed but quiet students and give them purpose, which 
will fuel passion. 

•	 Use roles and responsibilities to start building your team for each 
campus club. 

•	 Meet regularly with leaders to pour into them. 

•	 Encourage them to recruit their friends and share the vision of what their 
club is going to bring to the school. 

3. Execute the Launch of the Club. 
Step 1: Plan and host a “Club Night” at a venue away from the school.

•	 Create an exciting event to build momentum for the club.

•	 Include fun elements like competitions, giveaways, and food trucks.

•	 At this stage, the club should be approved, and the core team established.

•	 Ask team members to invite as many peers from their school as possible.

•	 Encourage students to sign up and commit to being part of the club team 
(each student aims to bring at least one new member).

Step 2: Prepare for the First Club Meeting

•	 Set the first meeting for one month after the Club Night and choose a 
specific date.

•	 Create and distribute school-approved flyers.

•	 Launch an Instagram account dedicated to the school’s club. Encourage all 
students to follow, post, and share promos.
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•	 Organize “Donut Days” (2–3 times):

	◦ Pass out donuts to students at school while giving them flyers and 
promoting the club.

	◦ Schedule the final Donut Day the day before the club’s launch to 
maximize awareness.

Step 3: Execute the First Club Meeting

•	 Arrive early to set up and ensure everything is ready.

•	 Meeting Agenda:

	◦ 5–7 Minutes: Personal invitations—encourage students to invite others.

	◦ 2–3 Minutes: Games and prizes to break the ice and create excitement.

	◦ 5–7 Minutes: Deliver a powerful and concise gospel message.

	◦ 2–4 Minutes: Altar call—invite students to respond to the message.

	◦ Collect contact information from students who gave their lives to Christ or 
desire prayer.

•	 After the Meeting:

	◦ Play music and create a relaxed atmosphere for students to interact and build 
relationships.

	◦ Engage with students personally to foster community.

	◦ Ensure a thorough cleanup to leave the space in excellent condition.
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